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From Strategy To 
Measurable Value

Transformation depends on more than strategy. It depends on the 

organization’s ability to execute it.

   

Organizations are navigating a period of unprecedented change. AI is 

redefining how work gets done. Technology is reshaping operating models. 

New capabilities are emerging faster than traditional talent strategies can 

respond. And boards and executive teams are under increasing pressure 

to demonstrate measurable returns from transformation.

   

   The challenge is rarely strategy alone. 

Value is created—or lost—in execution.

. 

LEVEL 5 PARTNERS  |  EXECUTIVE SEARCH 
LEADERSHIP ADVISORY 

2



LEVEL 5 PARTNERS  |  EXECUTIVE SEARCH 
LEADERSHIP ADVISORY

Does the organization have the leadership required for 

what comes next? 

   

Does it understand where critical talent exists inside and 

outside the enterprise? 

   

Are leadership, culture and organizational capabilities 

aligned with the strategy? 

   

And can transformation initiatives translate investment 

into measurable outcomes?

   

These questions are interconnected. The solutions should 

be as well.

   

From Strategy To 
Measurable Value

Level 5 brings together 

four complementary 

capabilities within a single 

advisory model— 

connecting external 

market intelligence with 

leadership, organizational 

effectiveness and 

transformation execution. 
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TALENT INTELLIGENCE

AIQ TalentMap

Provides visibility into the external leadership and talent 

landscape—helping organizations understand competitive 

structures, leadership markets, succession pipelines, and 

emerging talent before critical needs arise.

   

Market Intelligence • Executive Mapping 

Competitive Intelligence  Succession & Talent Pipelines

   

LEADERSHIP

Executive Search & Advisory

Translates strategy and market intelligence into leadership 

decisions—identifying, assessing and attracting executives with 

the capabilities required to lead growth, transformation and 

change.

   

Executive Search • Leadership Assessment • 

Succession  Executive Advisory • Onboarding

One Advisory Model. 
Four Connected 

Capabilities
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ORGANIZATION

Behavioral & Organizational Consulting

Evaluates the human dynamics of execution—providing 

insight into leadership effectiveness, organizational 

capability, culture and the behaviors required to deliver the 

strategy.

Behavioral Science • Hogan • Denison  

Organizational Diagnostics • Leadership Development

   

TRANSFORMATION

Lighthouse Consulting

Transformation Readiness Advisory. Evaluates whether the 

organization can convert strategic investment into results, 

identifying the leadership, governance and readiness 

constraints that determine whether transformation delivers.

   

Transformation Readiness • Value Realization Index  

Behavioral Governance  • Executive Onboarding   

Fractional Leadership

. 

One Advisory Model. 
Four Connected 

Capabilities
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UNDERSTAND 

Build an evidence-based view of the strategy, organization, 

leadership, capabilities and external market.

 

IDENTIFY 

Surface the leadership, talent, organizational and execution 

gaps that could accelerate—or constrain—performance.

 

EXECUTE 

Mobilize the leadership, talent and organizational capabilities 

required to translate strategy into action.

 

MEASURE

Evaluate outcomes and value realization—creating visibility 

into what is working, what is not and where intervention is 

required.

 

THE OUTCOME 

Better decisions. Stronger leadership. Greater execution 

capability. Measurable value.
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From Insight to Impact 

Understand →Identify →Execute →Measure  

Rather than addressing executive talent, organizational effectiveness and transformation as 

separate challenges, Level 5 connects them—giving leaders a more complete view of the 

factors that determine whether strategy becomes enterprise value.   
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About Level 5 Partners 
Level 5 Partners is an executive talent and advisory firm helping organizations 

align leadership, talent, organizational capability and transformation with 

business strategy. 

 

Our integrated capabilities combine AI-enabled talent intelligence, executive 

search and advisory, behavioral and organizational consulting, and 

transformation expertise to help organizations navigate growth, succession and 

complex change.

 

Understand what matters. Identify what must change. Execute with confidence. 

Measure the value created
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A I Value Realization, developed with Above the Model, 

applies this approach to AI investment specifically
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Contact

info@level5partners.net

www.level5partners.net

Level 5 Partners 

Chicago, Illinois 60614

LEVEL 5 PARTNERS  |  EXECUTIVE SEARCH 
LEADERSHIP ADVISORY 8


