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Why Organizations Continue to Invest in AI While
Struggling to Realize Enterprise Value

Organizations have spent the last three years focused on Al
readiness. Few have stopped to ask a more fundamental question.

“You cannot improve what you cannot measure”
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Why the Value
Realization Index
Exists

For decades, organizations have
measured financial performance,
operational maturity, technology
readiness, cybersecurity, and project
execution.

Yet one critical variable has remained
largely unmeasured.

The organization's capacity to convert
strategic investment into measurable
enterprise value.

Every major transformation ultimately
becomes a leadership challenge.

Artificial intelligence, digital
transformation, acquisitions, executive
succession, operating model redesign,
and enterprise modernization all depend
upon the same underlying organizational
conditions:

e Leadership alignment

e Governance effectiveness
» Executive accountability
e Organizational readiness
e Decision effectiveness

e Change capacity

o Behavioral resilience

When these conditions are strong,
organizations accelerate adoption,
improve execution, and realize greater
enterprise value.

When they are weak, even well-funded
transformation initiatives struggle to
achieve their intended outcomes.

The challenge is that most organizations
never measure these variables
objectively.

The Value Realization Index (VRI)
was developed to solve that problem.

Rather than evaluating technology, VRI
evaluates the organizational conditions
that determine whether technology,
leadership, and strategic investment will
ultimately produce measurable business
outcomes.

It is the measurement engine behind
Human Capital Value Realization™—
providing executives, boards, and private
equity sponsors with an evidence-based
view of the leadership, governance,
behavioral, and organizational factors
that most influence enterprise
performance.

Rather than evaluating AI
technology or transformation
technology, VRI evaluates the
organization's human capital
capacity to execute them.

It provides executive teams and
private equity sponsors with an
evidence-based understanding of
the leadership, governance,
behavioral, and organizational
factors that determine whether

transformation succeeds.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Value Realization
Index

The Value Realization Index (VRI) is an
evidence-based organizational
measurement framework that evaluates
leadership, governance, organizational
readiness, behavioral risk, and executive
effectiveness to determine an
organization's capacity to convert
strategic investment into measurable
enterprise value.

Throughout this paper, we introduce a
series of assessment dimensions,
measurement points, and
organizational indicators that
collectively contribute to an
organization's VRI score.

These measures provide executives with
a practical framework for identifying
value leakage (Value Leakage occurs
when organizational conditions prevent
investments from translating into
measurable enterprise outcomes).
governance gaps, leadership constraints,
adoption barriers, and organizational
conditions that may be limiting the
realization of enterprise value.

e The objective is not simply to
determine whether an
organization is ready for Al

e The objective is to determine
whether the organization is
positioned to convert Al
investment into measurable
business outcomes.

Organizations with a high VRI possess
the leadership alignment, governance

discipline, accountability mechanisms,
and organizational capacity required to
accelerate value creation.

Organizations with a low VRI often
discover that technology is not the
primary constraint.

Leadership alignment, decision
effectiveness, accountability, and
organizational readiness are.

The organizations that create sustainable
competitive advantage from Al will not
necessarily be those with the largest
investments.

They will be the organizations that most

effectively convert investment into
enterprise value.

The Missing Layer
in Value
Realization

Dimension ‘ Score

Leadership Alignment

Governance Effectiveness

Decision Effectiveness

Executive Accountability

Organizational Alignment

Change Capacity

Adoption Readiness

Performance Measurement

Scoring 1-5 (5 High, 1 Low)
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circumstances.

© 2026 Level 5 Partners. Proprietary and Confidential.



For decades, organizations have invested
heavily in measuring operational
readiness, financial readiness,
technology readiness, and process
maturity.

Entire industries have been built around
evaluating systems, architectures, data
environments, and Value Realization
roadmaps.

Yet one variable remains surprisingly
underexamined.

e Human readiness.

This omission is significant because
most Value Realization initiatives do not
fail due to technological shortcomings.
In many cases, the technology performs
exactly as intended.

The barriers emerge elsewhere.

e They emerge when executive
teams disagree on priorities.

e They emerge when governance
structures exist on paper but are
inconsistently practiced.

e They emerge when decision
rights remain ambiguous.

e They emerge when business units
pursue competing agendas.

e They emerge when leadership
teams lack trust, alignment, or
accountability.

These are not technology failures.

e They are value realization
failures.

Organizations frequently measure
investment activity while failing to
measure the organizational conditions
required to convert that investment into
enterprise value.

Most organizations ask:
e "Are we ready for AI?"
More sophisticated organizations ask:

e "Are we ready for Value
Realization?"

The most effective organizations ask:

e "What organizational constraints
will prevent us from realizing
value before we commit
additional capital?"

This is where the Value Realization
Index (VRI) begins.

The VRI shifts the conversation away
from technology maturity and toward the
leadership, and behavioral conditions
that determine whether Value
Realization efforts create measurable
enterprise value.

Before organizations redesign enterprise
operating systems, they must understand
the human operating systems that
execute them.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Introducing the
Value Realization
Index (VRI)

VRI is not a technology assessment.

It is an organizational performance
framework designed to identify the
leadership, governance, accountability,
and behavioral conditions required to
convert Value Realization investments
into measurable enterprise value.

While traditional readiness assessments
focus on systems and infrastructure, VRI
evaluates the people, governance
structures, decision processes, and
organizational dynamics that influence
enterprise performance.

The framework recognizes a simple
reality.

e Every Value Realization
initiative eventually becomes a
human performance challenge.

e The quality of leadership
alignment influences the quality
of strategic execution.

e The effectiveness of governance
influences the effectiveness of
decision-making.

e The strength of organizational
trust influences the speed of
adoption.

The clarity of accountability influences
measurable outcomes.

VRI provides organizations with an
evidence-based methodology for
evaluating these variables before Value
Realization begins.

e The objective is not merely to
identify weaknesses.

e The objective is to identify
constraints.

Every organization has a limiting factor
that prevents it from achieving its full
potential for Value Realization.

¢ In some organizations, that
constraint is governance.

e In others, it is leadership
capability.

e In others, it is decision
effectiveness, organizational
design, or accountability.

VRI seeks to identify the binding
constraint before it becomes expensive.

Organizations do not invest in Al to
deploy Al

e Organizations invest in Al to
create value

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Behavioral
Governance:

The Missing
Dimension of
Leadership

Traditional governance frameworks
focus on structure.

They define committees, reporting
relationships, decision authorities,
escalation paths, and policies intended to
guide organizational behavior.

These structures are necessary.

However, they are insufficient.

Most organizations already possess
governance structures.

Yet governance failures remain
common.

Why?

Because governance is ultimately
practiced by people.

Behavioral Governance examines how
leadership actually behaves within
governance systems.

Who influences decisions?

How is accountability enforced?
How are disagreements resolved?
How is trust established?

How are priorities translated into
action?

e How do leaders behave under
pressure?

These questions often reveal more about
organizational effectiveness than formal
governance documentation ever will.

A governance framework may clearly
define decision ownership.

Behavioral Governance seeks to
understand how decisions are actually
made.

Formal authority and actual influence
are rarely identical.

Behavioral Governance provides
visibility into those realities.

The result is a more complete
understanding of organizational
effectiveness.

e Not governance as designed.
e (Governance as practiced.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
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The VRI Value
Realization
Readiness Model

Value Realization readiness is not a
single event.

It is a progression.

Organizations move through a series of
developmental stages, each building
upon the previous one.

The first stage is Human Readiness.

This is the stage most organizations
never formally assess.

It examines leadership alignment,
executive trust, behavioral risk factors,
decision dynamics, and organizational
confidence.

Without this foundation, every
subsequent stage becomes more
difficult.

Strategic Readiness follows.
Leadership commitment, governance
architecture, and Value Realization
mandates are clarified. Organizations
establish the structures necessary to
support execution.

Organizational Readiness then

evaluates whether operating models and

collaboration mechanisms can support
Value Realization at scale.

Value Realization Readiness assesses
execution capability, adoption capacity,
and organizational resilience.

Performance Readiness evaluates
accountability, governance effectiveness,
and measurable outcomes.

Finally, Leadership Continuity ensures
that the success of Value Realization can
be sustained through succession
planning, executive onboarding, and
long-term leadership development.

Organizations that skip foundational
stages often experience stalled
initiatives, leadership friction,
governance breakdowns, and
disappointing returns.

The VRI model provides a structured

methodology for preventing those
outcomes.

The VRI
Diagnostic

Every VRI engagement begins with an
independent assessment of
organizational reality.

The purpose is not validation.

The purpose is discovery.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Organizations often possess assumptions
about their strengths, weaknesses, and
readiness levels. Some assumptions
prove accurate. Others do not.

The VRI Diagnostic provides an
evidence-based view of organizational
conditions.

The methodology integrates executive
interviews, stakeholder analysis,
behavioral assessments, governance
evaluations, organizational reviews, and
psychometric insights.

The outcome is a comprehensive
understanding of Value Realization
readiness.

More importantly, it identifies the single
most significant constraint limiting value
realization.

The Value Realization Baseline
Leadership Alignment Score
Governance Effectiveness Score
Organizational Readiness Score
Value Leakage Assessment
VRI Scorecard

Rather than overwhelming organizations
with dozens of recommendations, the
framework prioritizes the issues most
likely to influence performance.

Because not all organizational problems
are equally important.

Some constraints matter far more than
others.

Leadership
Readiness and the
Science of Value
Realization

Value Realization requires different
leadership capabilities than operational
management.

The leaders who excel at maintaining
performance are not always the leaders
best equipped to drive change.

Value Realization introduces ambiguity.

e [t creates uncertainty.

e [t generates resistance.

e It challenges existing
assumptions.

It requires leaders to influence without
complete information and make
decisions before certainty exists.

VRI evaluates leadership readiness
through a combination of structured
executive interviews, stakeholder
analysis, behavioral observation, and
Hogan-based psychometric
methodologies.

The objective is to understand not only
how leaders perform under normal
circumstances, but how they perform
under pressure.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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e How do they respond to conflict?

¢ How do they make difficult
decisions?

e How do they influence others?

e How do they manage resistance?

e How do they build trust?

These questions are often more
predictive of Value Realization success
than experience alone.

Leadership capability remains one of the
strongest predictors of organizational
performance.

VRI provides organizations with a

structured methodology for evaluating
that capability.

Executive Search
Reimagined

Traditional executive search focuses on
experience.

Candidates are evaluated based on
industry expertise, functional
knowledge, career progression, and
historical performance.

These factors remain important.

However, Value Realization introduces
additional requirements.

Organizations do not simply need
experienced leaders.

They need leaders capable of creating
change.

VRI expands executive evaluation
beyond credentials and examines Value
Realization capability.

e How effectively can a leader
navigate ambiguity?

e How do they influence
stakeholders?

e How do they respond to
pressure?

e How do they align teams around
a common objective?

e How compatible are they with
the existing governance
environment?

e How prepared are they to lead
organizational change?

The result is a more comprehensive
understanding of leadership

effectiveness.

Not simply whether a candidate can
perform the role.

But whether they can transform it.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Beyond AI: A
Platform for
Enterprise Value
Realization

Although VRI was initially developed to
support Al Value Realization initiatives,
its applications extend far beyond
artificial intelligence.

The same human variables that influence
Al adoption also shape every major
Value Realization effort.

e Mergers and acquisitions.
Private equity value creation
initiatives.

Executive succession.
Operating model redesign.
Digital Value Realization.
Growth acceleration.

Board governance.

The framework provides organizations
with an independent view of leadership
capability, organizational readiness,
governance effectiveness, and Value
Realization capacity regardless of the
specific initiative being pursued.

Because every Value Realization
eventually encounters the same

challenge.

Human behavior.

The Level 5
Difference

Many organizations begin Value
Realization by evaluating technology.

Level 5 begins by evaluating leadership.
Many firms assess systems.

Level 5 assesses the people responsible
for operating those systems.

Many firms focus on implementation.
Level 5 focuses on readiness.

This distinction is important because
technology can only move as fast as
leadership alignment allows.

Governance can only be as effective as
the behaviors supporting it.

Strategy only creates value when people
execute it.

And every Value Realization initiative
eventually becomes a human
performance challenge.

Our belief is simple.

e Human Readiness precedes Al
Readiness.

e Leadership Readiness precedes
Value Realization Readiness.

e Behavioral Governance precedes
Sustainable Performance.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Organizations that understand these
realities before Value Realization begins
create a significant competitive
advantage.

Those who ignore them often discover
them later—when the cost of correction
is substantially higher.

THE VRI
APPROACH

Human Readiness Before
Al Readiness

VRI is a leadership-first methodology
designed to evaluate the human
operating system behind Value
Realization.

Before organizations invest in artificial
intelligence, digital Value Realization,
operating model redesign, or enterprise
modernization, they must first
understand whether the leadership,
governance, and organizational
conditions required for success are in
place.

The VRI Framework is organized into
two integrated phases.

1.) The first phase focuses on
creating the organizational
conditions required for Value
Realization.

2.) The second phase focuses on
deploying and accelerating the
leaders responsible for Value
Realization.

Together they provide a complete
framework for understanding, activating,
and sustaining enterprise Value
Realization.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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PHASE 1

Enterprise
Readiness

Create the Organizational
Conditions Required for Value
Realization

Value Realization initiatives rarely fail
because of technology.

They fail because leadership teams are
misaligned, governance structures are
ineffective, accountability is unclear, and
organizations lack the capacity to absorb
change.

Enterprise Readiness evaluates the
human operating system before Value
Realization begins.

The objective is to identify the
constraints limiting execution before
significant capital, time, and
organizational energy are invested.

Organizations gain an independent
understanding of leadership alignment,
governance effectiveness, behavioral
risk, organizational readiness, and Value
Realization capacity.

PHASE I - STEP 01

Human Readiness
Diagnostic

Every engagement begins with a
structured assessment of the human
operating system behind the enterprise.

The diagnostic evaluates leadership
alignment, governance maturity,
organizational confidence, decision
effectiveness, and Value Realization
readiness.

Key Outcome

A clear understanding of the
organizational conditions supporting—or
limiting—Value Realization success.

PHASE I - STEP 02

Executive Alignment &
Behavioral Governance
Review

Value Realization requires leadership
teams that operate with clarity, trust, and
accountability.

This assessment examines how decisions
are actually made, how governance is
practiced, how influence operates within
the organization, and where behavioral
friction may impede execution.

Key Outcome
Visibility into leadership alignment,

governance effectiveness, decision
rights, and organizational trust.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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PHASE I - STEP 03

Leadership Readiness
Assessment

The leaders responsible for Value
Realization must possess capabilities
that extend beyond operational
management.

This assessment evaluates executive
capability through structured interviews,
stakeholder analysis, behavioral
observation, and psychometric
methodologies.

The focus is on Value Realization
leadership, not simply leadership
experience.

Key Outcome

An evidence-based view of leadership

capability, behavioral risk, and readiness

to lead enterprise change.

PHASE I - STEP 04

Human Operating
System Review

Organizations frequently redesign
operating models without understanding
whether the underlying culture,
behaviors, and accountability structures
can support them.

This assessment evaluates organizational
readiness, change capacity, operating
model effectiveness, and execution
capability.

Key Outcome
A prioritized roadmap for strengthening

organizational readiness before Value
Realization initiatives scale.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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PHASE I1

Leadership
Activation

Deploy and Accelerate the
Leaders Responsible for Value
Realization

Once the organization understands its
readiness profile, attention shifts toward
activating the leadership required to
execute Value Realization successfully.

Leadership Activation ensures
organizations have the right leaders, the
right onboarding process, and the right
governance support necessary to sustain
performance.

The objective is not simply to hire
leaders.

The objective is to accelerate Value
Realization outcomes through
leadership.

PHASE II - STEP 05

Transformational
Leadership Search

When Value realization capability gaps
exist, organizations require leaders
capable of navigating ambiguity,
aligning stakeholders, and driving
change.

Value Realization Leadership Search
integrates VRI insights directly into
executive search, ensuring leaders are
selected based not only on experience
but on their ability to perform within the
organization's specific Value Realization
environment.

Key Outcome
The right leader, with the right

capabilities, aligned to the realities of the
organization they are entering.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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PHASE II - STEP 06

Executive Onboarding &
Transition Support

Transitioning into a leadership role
within a new organization carries far
greater risk than most organizations
recognize.

An incoming executive must quickly
learn how work truly gets done—not
simply the organizational structure, but
the informal networks of influence,
decision-making dynamics, governance
expectations, stakeholder priorities, and
cultural norms that no job description
can fully capture.

At the same time, organizations often
select leaders based on past performance
without fully considering how their
leadership style, decision-making
approach, and behavioral strengths must
adapt to a new operating environment.

Success in one organization does not
automatically translate into success in
another.

The result is a transition gap that
experience, instinct, and goodwill alone
rarely overcome.

The first 90 to 120 days often determine
whether a leader builds credibility,
aligns stakeholders, establishes
momentum, and accelerates enterprise
value—or begins losing organizational
confidence before meaningful results can
be achieved.

Yet while organizations invest
significant resources in identifying and
recruiting executive talent, relatively few
invest with the same discipline in
ensuring that the leader succeeds after
arrival.

The cost of that gap is substantial. Failed
executive transitions are commonly
estimated to cost 50 to 200 percent of
annual compensation when accounting
for lost productivity, delayed execution,
organizational disruption, team
disengagement, and the expense of
replacing senior leadership.

Executive Onboarding & Transition
Support is designed to reduce that risk.

Through executive coaching, stakeholder
alignment, governance integration,
organizational diagnostics, and
behavioral consulting, Level 5
accelerates leadership effectiveness
while helping organizations realize value
from their leadership investment sooner.

This is not traditional onboarding.

It is a structured leadership activation
process that aligns the executive, the
organization, and the transformation
agenda from the outset.

Because the objective is not simply to
help a leader transition.

The objective is to accelerate enterprise
value through leadership.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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PHASE II - STEP 07

Governance &
Performance Advisory

Value Realization is not a single event.

It is an ongoing process requiring
sustained alignment, governance
discipline, and leadership accountability.

This advisory engagement provides
continuing support to boards, CEOs,
CHROs, and executive teams as Value
Realization progresses.

The focus remains on leadership
effectiveness, governance quality,
organizational alignment, and
measurable enterprise outcomes.

Key Outcome

Sustained Value Realization
performance supported by ongoing
leadership and governance effectiveness.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Where Do We Go From
Here?

Schedule a Value Realization
Readiness Review

Before committing additional capital to
artificial intelligence, digital
transformation, or enterprise
modernization, organizations should first
understand whether the leadership and
organizational conditions are in place.

Level 5 Partners combines Executive
Search, Leadership Advisory,
Behavioral Governance, Organizational
Readiness Assessment, Psychometric
Evaluation, and Executive Onboarding
into a single integrated framework
designed to improve enterprise
performance and accelerate value
realization.

Our behavioral advisory partners with
Boards, CEOs, CHROs, CIOs, Private
Equity sponsors, and executive
leadership teams to:

e Assess Human Readiness before
major transformation initiatives

e Evaluate leadership alignment,
decision effectiveness, and
executive accountability

e Identify behavioral, governance,
and organizational risks that may
impede execution

e Conduct Hogan-based leadership
assessments and executive
diagnostics

e Accelerate executive onboarding
and leadership integration

e Support M&A integration,
succession planning, and
organizational redesign

e Strengthen governance structures
that improve organizational
performance

e Create measurable pathways
from strategy to execution

Connect with a Level 5
Behavioral Consultant

Whether your organization is preparing
for Al adoption, digital transformation,
executive succession, private equity
value creation, M&A integration, or
organizational redesign, a Human
Readiness Assessment™ can provide an
independent view of the leadership,
governance, and organizational
conditions that will ultimately determine
success.

e Because technology reveals.
e Leadership determines.
¢ Human Readiness decides.

Schedule a Value Realization
Readiness Review™ and discover the
organizational conditions required to
convert investment into measurable
enterprise value

Contact:

info@levelSpartners.net

www.levelSpartners.net

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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Your Enterprise VRI™

Dimension ‘ Score

Leadership Alignment

Governance Effectiveness

Decision Effectiveness

Executive Accountability

Organizational Alignment

Change Capacity

Adoption Readiness

Performance Measurement

Interpretation

High Value Realization Potential™

Strong organizational conditions to convert investment
into sustainable enterprise value.

Moderate Value Realization Potential™

Some strengths exist, but gaps may limit speed and
consistency of value realization.

Transformation Risk Present™

Material gaps in key areas increase the likelihood of
delayed or limited value realization.

Significant Value Leakage Likely™
Below 18 Critical gaps in organizational conditions create high risk
of continued investment with low return.

The concepts, frameworks, observations, and recommendations contained in this document are
intended solely to facilitate strategic discussion and organizational assessment. Findings and
conclusions are directional and should be evaluated in the context of each organization's unique
circumstances.
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P El s 5 ey
i Create the organizational conditions

Enter’prise ReadineSS required for transformation.

Phase | assesses the leadership, governance, and organizational conditions that determine whether
transformation initiatives can succeed.

Human Readiness Diagnostic KEY OUTCOME
Q 328 Every engagement begins with a structured assessment of the human A clear understanding of the

operating system behind the enterprise. The diagnostic evaluates organizational conditions
leadership alignment, governance maturity, organizational confidence, supporting—or limiting—
decision effectiveness, and transformation readiness. transformation success.

- te Execuflve Alignment & ) et COTCEOME
Behavioral Governance Review e W ]

OOO Visibility into leadership

Transformation requires leadership teams that operate with clarity,
trust, and accountability. This assessment examines how decisions
are actually made, how governance is practiced, how influence
operates within the organization, and where behavioral friction
may impede execution.

alignment, governance
effectiveness, decision rights,
and organizational trust.

@ Leadership Readiness Assessment KEY OUTCOME
The leaders responsible for transformation must possess capabilities An evidence-based view of
that extend beyond operational management. This assessment leadership capability, behavioral
evaluates executive capability through structured interviews, risk, and readiness to lead
stakeholder analysis, behavioral observation, and psychometric enterprise change.
methodologies.

@ Human Operating System Review KEY OUTCOME
Organizations frequently redesign operating models without An priaritized roadmap for
understanding whether the underlying culture, behaviors, and strengthening organizational
accountability structures can support them. This assessment readiness before transformation
evaluates organizational readiness, change capacity, operating initiatives scale.

model effectiveness, and execution capability.

@’ PHASE | OUTCOME: A clear, evidence-based understanding of the human constraints preventing transformation
success and a prioritized roadmap to strengthen leadership alignment, governance, and organizational readiness.

el Deploy and accelerate the leaders

LeaderShip Activati()n responsible for transformation.

Phase Il ensures the organization has the right leaders, the right onboarding, and the right governance support
necessary to drive and sustain transformation.

-4 Transformation Leadership Search KEY OUTCOME
@ O When transformation capability gaps exist, organizations require leaders The right leader, with the right
Lr-\—l capable of navigating ambiguity, aligning stakeholders, and driving change. capabilities, aligned to the
AIQ™ insights are integrated into executive search to ensure leaders are realities of the organization
selected for their ability to perform in your specific transformation environment. they are entering.
@ Executive Onboarding & Integration KEY OUTCOME
[@5 Executive success is determined long before the first performance review. Faster integration, stronger

This phase accelerates leadership effectiveness through stakeholder
mapping, governance alignment, relationship development, and

alignment, and accelerated

executive performance.
organizational integration planning.

Q _j Governance & Performance Advisory KEY OUTCOME
a D [] Transformation is an ongoing process requiring sustained alignment, governance Sustained transformation
discipline, and leadership accountability. This advisory engagement provides performance supported by
continuing support to boards, CEOs, CHROs, and executive teams as ongoing leadership and
transformation progresses. governance effectiveness.



