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AI-Powered Hiring
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A new category in 
executive search CATAGO RY  C R E AT I O N

“Designed for private equity firms, portfolio operators, and
enterprise leadership teams managing repeat, high-

impact leadership hiring.”



Leadership Search
Transformation

It represents the creation of a new category within executive search

and leadership transformation.

Unlike traditional search firms or pure technology vendors, Level 5 is

building and scaling a Leadership Systems Integrator model —
designing, embedding, and operating AI-powered leadership talent

infrastructure, powered by TalentGenius, inside enterprise and
portfolio organizations while simultaneously executing leadership

placements through that system.

This model shifts executive search from transactional, one-time fees

to recurring, infrastructure-based revenue with long-term client
retention and expanding lifetime value.

In effect, Level 5 is moving the talent industry from project
economics to platform economics

Always-ON is not a vertical product

“Always-ON clients typically
reduce leadership vacancy time
by 40–60% while improving
retention and cultural alignment
over a two-year hiring cycle.”
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"Always-ON"  is not simply an AI platform. It is an AI-

enabled leadership operating model.

Level 5 applies AI as an intelligence engine inside a

consulting-led framework. Together, we continuously

source, rank, and evaluate leadership talent against an

organization’s culture, behavioral traits, and

performance characteristics.

We do not eliminate candidates.

We prioritize them based on alignment and

probability of success.

This shifts the role of internal recruiters and search

consultants from manual sourcing and screening to

strategic evaluation — focusing on leadership

character, cultural alignment, and long-term impact.

AI is not the solution.•

AI is the engine that enables better leadership

decisions.

•

What "Always-ON"

Really Is

Category Creation 

Recurring Revenue Model

Platform Economics

Transforming executive search from

transactional services into an  AI-

powered talent infrastructure.

Always-ON shifts revenue from one-

time placements to subscription-

based leadership systems with
compounding client lifetime value 

Driving scalable growth and

valuation multiples more consistent

with SaaS and managed services
businesses than traditional search 
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Level 5 does all three — and stays to operate it.

“Level 5 is a leadership systems integrator — we

design, embed, and operate AI-powered talent

infrastructures while executing leadership

placements inside that system. Our model

combines consulting logic with outcome-based

revenue.”

Where others walk away, we remain embedded.•

Where others start over, we compound

leadership intelligence.

•

"Where others deliver projects, we deliver

systems that operate talent"

•
Most firms operate
in only one lane:

Consulting firms 
sell strategy 

Search firms 
sell placements 

Integrators 
install technology 

Leadership System
Integrator: A New
Position in the Market

info@level5partners.net
www.level5partners.net

“Level 5 doesn’t just fill leadership roles.
We build and operate the system that produces
leadership outcomes.”

"Always-   N"
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